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COMMITMENT IN COMMUNITIES

___________________________________________________________________________________

INITIAL INFORMATION FORM

	Name of Church/ Project 
	

	Name of Project Manager or Main Contact
	

	Contact Details


	


A. SUMMARY DETAILS 

	1. Briefly describe what the activity/project is going to do.
2. Where is the activity/project going to operate?

3. What do you think are the main positives in carrying out this activity/project?

4. What do you think the main barriers are in carrying out this activity/project?

5. How do you think CiC may be able to help you?




B. ACTIVITY/PROJECT DETAILS 

	1. What will the activity/project achieve? 

2. How will the activity/project be delivered practically? (By whom, where, when and how) 

3. What evidence is there that the project meets the needs of local people? Have local people been involved in the project’s development? 




C. LINKAGES AND JOINT WORKING

	1. How does your activity/project fit in with other activities in the area?  

2. Which other partners are involved in the activity/project and what are their roles? 




D. PROJECT BENEFICIARIES 

	1. Which group of people will it work with (numbers, age, gender, ethnicity, area)? 

2. How will you ensure that local people are involved in the activity/project? 

3. How will you engage local people in evaluating the activity/project’s impact? 




E. PROJECT COSTS 

	1. What is the cost of the activity/project? (please provide a budget if possible) 

2. Which part of the costs would you be contributing to? 

3. What other sources of funds have you already secured or bid for? 

4. Could the activity/project deliver the aims without funding?  




SIGNED  ………………………………………….    
NAME ..……………………..

On behalf of    …………...………………………..

Date ………………………….
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